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MR. ABDELMAJID 
IRAQUI HOUSSAINI
CEO and Chairman  
of the Management  

energy transition.

Our ambition is to actively support Morocco’s 
sustainable development by delivering safe, 
competitive, reliable, and innovative solutions.
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MESSAGE FROM THE CHAIRMAN 
OF THE MANAGEMENT BOARD
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SUSTAINABILITY

An Integrated Approach  
to Sustainability
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at the heart of its operational model.

SUSTAINABILITY FRAMEWORKS  
AND COMMITMENTS

QSE Certifications

 \
 \
 \

CGEM CSR Label

Global Reporting Initiative (GRI) 

 \
 \
 \

ESG Ratings and Assessments

 \

 \
 \

Carbon Accounting

This assessment covers:
 \ Scope 1 :

 \ Scope 2 :   
 \ Scope 3 :  

 \
 \
 \

2-23 2-24 2-7 2-28

 \
 \
 \

 \
 \
 \

Principle

Principle

Principle

Principle

Principle

Principle

Principle

Principle

Principle

Principle

Eliminate all forms of 

01

05

09

03

07

02

06

10

04

08

Alignment with the United Nations  
Global Compact Principles

14001 450019001

8 9

ESG REPORT 2025 | SUSTAINABILITY ENVIRONMENT SOCIAL ASPECT SOCIETAL SECTION GOVERNANCE ABOUT THE REPORT ANNEXES



MATERIALITY AND  
STAKEHOLDER ENGAGEMENT 

 \
 \
 \

220 participants  

Abdelmajid Iraqui Houssaini 
CEO and Chairman of the  

 

2-29 3-1 3-2

Step 1: Understanding

 \
 \
 \

 \

Step 3: Assessment and Prioritization

 \
 \

 \
 \
 \

 \

Stakeholder Mapping 

Step 4: Validation

 \
 \
 \

Materiality Analysis Methodology 

Stakeholder Mapping  
and Engagement

Internal 
Stakeholders

Societal 

Economic 
Partners

Market 
regulators

 \ Employees
 \ Management Board
 \
 \

 \
 \

 \
 \

 \
 \

 \

 \

 \
 \
 \
 \
 \
 \

 \ AMMC
 \
 \
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ESG Results and Prioritization  
of Issues

 \

 \
monitored
 \

ESG Priorities

 \
 \
 \
 \

 \

safety 
 \

 \

player

P r i o r i t i z a t i o n  a n d  S t r a t e g i c 
Implications

 \
reporting 
 \

 \
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TAQA  Morocco Materiality Matrix
Materiality Matrix

SOCIAL 
DIMENSION

ECONOMIC 
DIMENSION

ENVIRONMENTAL 
DIMENSION

GOVERNANCE 
DIMENSION

Im
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rt
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t
M

ed
iu

m
Lo

w

ISSUES TO MONITOR SIGNIFICANT ISSUES CRITICAL ISSUES

Promoting 
diversity

20

(Integrate ESG Criteria into 

27

National/Regional 
Development

18

Health and Safety 

1

Operational 

2

Management
4

Employer 
Brand

17

Shareholders

13

Improvement
9

Engagement with 
Responsible Investors

25

Management of Negotiations 

28

3

10

8

11

of Personal 
Data

14

Comprehensive 
Risk 

Management

15

21

Waste 
Management

12

Climate Change  
Mitigation Transition Plan

22

Water 
Contamination

7

Water 5

6

Control
16

Soil 24 and Coastlines (Spill 

19

Digitalization of 26

to Address Emerging 
Challenges

29
23

30

ImportantMediumLow

ESG ISSUE PRIORITIES FOR INTERNAL STAKEHOLDERS
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G

 IS
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E 
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Link to Activities and the Value Chain

Critical Issues
 \
 \
 \

 \
 \
 \
 \

Critical issues
 \

 \
 \
 \
 \

Issues to monitor
 \
 \
 \

Critical issues
 \

 \
 \
 \
 \

Issues to monitor
 \
 \

Issues to Monitor
 \
 \
 \

Environmental Social Governance
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energy system.

TAQA  MOROCCO’S BUSINESS MODEL
2-1 2-6

Ambition 2030

Value Creation 2025
ENVIRONMENT

100% 
7,330 m3

91%
227.30 tonnes

Women in Management20%
23,769 

2

EMPLOYEES

2

0
Integration of ESG/Climate Risks into ERM

GOVERNANCE

980,722 KMAD
2,2%

13.1%
Dividend Yield

SHAREHOLDERS

28
6 MDH

20,477
Initiatives

COMMUNITIES

15M  
COMPANY

10,637,640 DH
3,198,904 DH

38%
EBITDA
Gearing

FINANCE

TQM Carbon Intensity Compared to 2022 

Coal: 
CCGT: 
HVDC: 
Desalination:
Renewable Energy: 
Water Transfer: 

Our human capital

406 Employees

Our Material Resources

Thermal power plant with 6 

MW
Coal terminal
Coal storage yard

Ongoing Construction Projects

Notre Capital immatériel

3 and 3 bis at the Port of Jorf 
Lasfar

Key Partner
FOUNDATION OF OUR SUSTAINABILITY COMMITMENT

HEALTH
 

EDUCATION
 

ENVIRONMENT
 

Footprint

Business Model

Contributing to the energy and water 
transition of the kingdom 

innovation

Strengthening the national electricity 
infrastructure 
transmission lines while integrating 

Optimizing water transfer over long 
distances

Increasing desalinated water production 

 
 by 

 

water, adhering to the highest standards of 

Delivering
 

THERMAL ELECTRICITY PRODUCTION

RENEWABLE ENERGY PROJECT

 Intensity Energy Transition
Preserving Water 

Health and Safety
Promoting a Responsible 

 
ACTIVITIES 

 Climate
 Action

Industry,       
Innovation and 
Infrastructure

and Sanitation

E N E R G Y    M O D E L

16 17

ESG REPORT 2025 | SUSTAINABILITY ENVIRONMENT SOCIAL ASPECT SOCIETAL SECTION GOVERNANCE ABOUT THE REPORT ANNEXES



TAQA  MOROCCO  
VALUE CHAIN

Thermal Energy Value Chain 

Sourcing Transport 

ESG Issues

Operational Safety and Worker Health & Safety

ESG ISSUES

will transfer ownership of the assets to ONEE in their 

 

Water Contamination Prevention

Waste Management
Health and Safety

ESG ISSUES

Production Assets

Largest Independent Thermal Power 
Plant in the MENA Region

Water Stations (Demineralized & 

Operations, Supervision 
 & Innovation

E-Monitoring & Real-Time Diagnostics

 
Optimization

Operational Expertise & Human Capital

Environmental Monitoring

& Installations

Production

 
Contamination Prevention

Outsourced Maintenance & Supplier 

 
Value Creation

Health and Safety

ESG Issues

ELECTRICITY PRODUCTION
thermal conversion into

18 19
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Renewable Energy Value Chain  

Sizing

Energy
Biodiversity
Health and Safety

ESG ISSUES ESG ISSUES

Biodiversity

Health and Safety

ESG ISSUES

Biodiversity
Health and Safety

ESG ISSUES

Development & Planning

Development & 
Planning

ESG ISSUES

Engineering Procurement &  
Purchasing

Construction
Installation

Repowering

Water Contamination
Site Rehabilitation
Waste Management
Health and Safety

ESG ISSUES

Operation
Maintenance

W I N D F A R M

TANGER, TETOUAN,  
AL HOCEIMA REGION

20 21

ESG REPORT 2025 | SUSTAINABILITY ENVIRONMENT SOCIAL ASPECT SOCIETAL SECTION GOVERNANCE ABOUT THE REPORT ANNEXES



STRATEGY AND  
SUSTAINABLE VALUE CREATION

2-22 2-23

Sustainability and Strategy: A Structuring 
Alignment

 5 Strategic Pillars 

1

Development and 

 \

 \

 \

3

Digital Expansion 
and Innovation
 \
and Operations 

 \

 \

2

Asset Optimization 
and Continuous 
Improvement
 \

 \
 \
 \

4

Governance and 
Organization
 \

 \

 \
Management and 

 \
Transformation

5

Human Capital and 
Corporate Culture 
Development
 \

 \

 \
and Corporate 

CONTRIBUTIONS TO THE SUSTAINABLE 
DEVELOPMENT GOALS

2-23

3-3

SDG 6 
Clean Water and  

Sanitation  

SDG 8 
Decent Work and  
Economic Growth

SDG 7 
Clean and Affordable 

Energy

SDG 13 
Climate Action

SDG 17 
Partnerships for the 

Achievement of the Goals

Partnerships for  

 

the Achievement of the Goals

Climate Action 

Decent Work and
Economic Growth

Clean and 
Affordable Energy

Clean Water 
and Sanitation
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ENVIRONMENT

Producing Today’s Energy While Preparing 
Tomorrow’s Transition

Strategic Pillar I :  

Diversify assets, develop and deliver new capacities to support growth and the 
transformation toward a multi-asset model, while reducing carbon intensity with the 
goal of a 25% reduction by 2030.
 \ Renewable Energy Development 
 \ Deployment of Low-Carbon Projects
 \ Development of Strategic Infrastructure

Strategic Pillar II : 
Asset Optimization and Continuous Improvement
 \
 \ Rehabilitation and Upgrading

24 25
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ENVIRONMENTAL ACTION  
FRAMEWORK

Energy Transition

SDG 13 – Climate Action

 

SDG 12 – Responsible Consumption and 
Production

26 27
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CLIMATE CHANGE  
MANAGEMENT 

platform.

desalination.

national energy transition.

Boujmil Wind Farm

Strategy

Climate-Related Impacts

and reporting.

transforming its asset portfolio.

Acting on Climate Change:  
More Energy, Fewer Emissions

Governance

Strategic Pillar  
Sponsor

Structural Project  
Leads

into operational programs 

Project 
Managers

28 29
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Greenhouse Gas Emissions  
Reduction

305 S2

Key Indicators and Performance Metrics

18,385.78 MWH 15,741,462.1 MWH 

12,048,573.6 tCO2

Direct Emissions (Scope 1) 

2,115,117.4 tCO2

Indirect Emissions (Scope 3) 

12,484.09 tCO2

Indirect Emissions (Scope 2) 

Climate Risks Related to Emissions

Climate Opportunities Related to Emissions

strategy.

Implemented Actions and Future Outlook

0302

06

09

05

08

04

07

10

01
Optimization of Fuel Consumption 
in Thermal  Power Plants

Equipment Maintenance  
through Preventive and  
Predictive Measures

Management of emissions through 
a carbon accounting tool covering  
scopes 1, 2, and 3.

Monitoring of the climate trajectory 

Limiting Performance  
Deviations and Reducing the  
Carbon Intensity of Electricity 
Production

Improvement of data  
quality and traceability

Systematic integration of an ESG 
component in development projects
Assessment of carbon impacts 
from the design stage
Guidance of technological and 
operational choices

Improvement of environmental 
performance, equipment reliability, 
and operational continuity.

Consolidation of information at the 
reporting scope level

 Stronger alignment between the 
development strategy and medium- 
and long-term climate objectives

30 31
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Climate Resilience and Adaptation S2

Climate Resilience and Adaptation Risks Energy Efficiency–Related Risks

Opportunities for Climate Resilience and Adaptation Energy Efficiency–Related Opportunities

Infrastructure Adaptation Measures

Integration into Risk Management

Energy Efficiency and Facility Performance 305

32 33
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in thermal power plants.

Implemented Actions

remaining thermal losses.

Climate Perspectives

34 35
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POLLUTION PREVENTION AND  
EMISSION CONTROL

and operational phases.

phase remains generally low.

operations.

Climate-Related Impacts

Governance

Strategy

Air Quality and Pollution Prevention

 

Air Quality and Pollution Prevention–Related Risks

Air Quality and Pollution Prevention–Related Opportunities

treatment systems.

areas.

Implemented Actions

36 37
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Hazardous Substances and Chemicals Management–Related Risks

Opportunities in Hazardous Substances and Chemicals Management

Implemented Actions

Hazardous Substances and Chemical Management

Key Indicators and Performance  

38 39
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SUSTAINABLE PRESERVATION 
OF NATURAL RESOURCES

Water Resource Preservation

 
 

Governance

Strategy

 

 

Impacts

Outlook 
 \

 \

Water Resource–Related Risks

Water Resource–Related Opportunities

standards.

Implemented and Upcoming Actions

Key Indicators and Performance in Water Management

100%

3,139,000m³
withdrawn amounts to 1,347,871.67m³

amounts to 

3,000 m³
irrigating the green spaces at the 

3,139,000 m³
(All Areas)  

1,347,871.67 m³
 

the network across all areas
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Raw Materials and Resource Management
305

Risks Related to Raw Materials and Resources

Opportunities Related to Raw Materials and Resources

Implemented Actions

CIRCULAR ECONOMY AND RESPONSIBLE 
WASTE MANAGEMENT

 

Governance

Strategy

Impacts

42 43
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Risks Related to Waste Management and the Circular Economy

Risk related to biodiversity

Opportunities Related to Waste Management and the Circular Economy

 

 

Implemented Actions

 

Outlook

waste.

91.45% 
50.76%

 
7,330 m³ 

 
134,506.3 t 

 
155.56 t 

Key indicators and performance

PROTECTION OF BIODIVERSITY 
AND PRESERVATION OF ECOSYSTEMS

Governance

Strategy

Impacts

Opportunities related to biodiversity

international standards.

Outlook

operational entities.
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VALUE CHAIN AND ENVIRONMENTAL 
COMPLIANCE

Supplier Evaluation

Strategic Oversight

Operational 
Management

The CSR Manager 

department 

implementation 

Controls and Audits
Internal and 

and assess 

Requirements

and international 
standards are 

translated into 
tailored internal 

Reporting and 
Continuous 

Improvement

integrated into 
reporting and are 

Evaluation Process
 \

 \

 \

Governance Implemented Actions

46 47
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SOCIAL ASPECT

TAQA  Morocco: a safe, healthy, 
inclusive, and responsible work 
environment

48 49
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GOVERNANCE AND MANAGEMENT  
OF SOCIAL COMMITMENTS

management.

50 51
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STRATEGY FOR A HEALTHY, INCLUSIVE, 
AND RESPONSIBLE WORK ENVIRONMENT

Social Risks and Opportunities

Risks

Opportunities

HUMAN CAPITAL AND EMPLOYMENT 
CHARACTERISTICS  
AT TAQA  MOROCCO 

2  -7 2  -8

406
Permanent 
Contracts (CDI)

38% 
Management 
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EMPLOYMENT, TALENT 
ATTRACTIVENESS, AND RECRUITMENT 
AND MOBILITY MANAGEMENT

401

0

Departures recorded in 2025 concern 27 

Impacts of employment on employees and performance

professions.

Steering actions, performance monitoring, and continuous improvement

4

23
Men

Talent attractiveness and recruitment SOCIAL PROTECTION, WELL-BEING, AND QUALITY OF LIFE AT WORK

VALUING ENGAGEMENT AND COLLECTIVE EXCELLENCE

Mobility and career 
evolution guide

employees in managing their 

ACCOMPANYING PATHWAYS AND TALENT MOBILITY

50
New recruits including 37 men and 13 women.

54 55
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SKILLS DEVELOPMENT AND VALUATION 
OF HUMAN CAPITAL THROUGH TRAINING

404

98.70

31.2
Training hours per employee

Policy, commitments, and impacts

Performance monitoring and effectiveness measurement

to operational priorities.

56 57
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Training, skills, and knowledge transfer

Future employability and management of professional transitions

Steering actions, performance monitoring, and continuous improvement:

58 59
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PROMOTION OF DIVERSITY, EQUITY, 
INCLUSION, AND THE FIGHT AGAINST 
ALL FORMS OF DISCRIMINATION 405 406

Objectives for 2030:

aimed at promoting professional 

30% 
Female managers

20% 
executives

to all employees.

Policies and engagements:

Impacts of the diversity & inclusion policy

 \

 \

Governance of diversity and inclusion topics

Parental policy in favor of a work-life balance:

60 61
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CONTINUOUS SOCIAL DIALOGUE 
AND EMPLOYEE ENGAGEMENT

Social Dialogue and Exchange Mechanisms

Proximity Mechanisms and Direct Dialogue

Collective Exchanges with Governing Bodies

 

• Union Representation:

Regulatory Bodies for Representation and Social Dialogue

62 63

ESG REPORT 2025 | SUSTAINABILITY ENVIRONMENT SOCIAL ASPECT SOCIETAL SECTION GOVERNANCE ABOUT THE REPORT ANNEXES

62 63



OCCUPATIONAL HEALTH, SAFETY,  
AND WELL-BEING (OHS) AT THE HEART 
OF SUSTAINABLE PERFORMANCE

Occupational Health and Safety (OHS)

100% 

0
with serious consequences 

1

0.98
Recordable work accident rate

1,012,218 
Hours worked in 2025

OHS Governance and Long-Term Commitment

100% 

0
with serious consequences 

1

0.48
Recordable work accident rate

2,044,096 
Hours worked in 2025

Service Providers

64 65
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operations, maintenance, projects, and support activities, 

and service providers, subcontractors, and partners whose 
activities or workplaces are under the organization's control.

OHS management system and process safety

 \

 \

 \

 \

12

11

10

9

8

7

Rule 12: Overhead Power Lines 

power lines.

Rule 7: Personal Protective Equipment 

 

 

Rule 10: Access to Restricted Areas 

area.

 

1

2

3

4

5

6

 

 

 

 

Rule 3: Ground Disturbance 

 

66 67

ESG REPORT 2025 | SUSTAINABILITY ENVIRONMENT SOCIAL ASPECT SOCIETAL SECTION GOVERNANCE ABOUT THE REPORT ANNEXES

66 67



 \
 \

 \
 \

Operational steering and risk prevention

Yassine Dahkoun 
Health and Safety Manager

partners.

Safe & Tea Meetings

Employee participation and safety culture

68 69
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period.

MindCare

needs.

Breast and prostate cancer awareness 
campaigns

Skills development, occupational health, and medical prevention

Effects of the OHS approach

Performance monitoring and continuous improvement

70 71
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CONTRIBUTIONS TO SUSTAINABLE 
DEVELOPMENT GOALS (SDGS)

SDG

SDG 3 
Good Health and Well-

being

SDG 5 
Gender Equality

SDG 10 
Reduced Inequalities

 
health and safety system aimed 

 

employees.
 

 • Implementation of a 

management positions.
 

 

 

 

 

management positions and the 

management and professional 

Societal Contribution

72 73
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SOCIETAL SECTION

Generating a sustainable impact 
for our stakeholders

74 75
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TAQA  MOROCCO AT THE SERVICE OF 
LOCAL COMMUNITIES

TAQA  Morocco for Community

20,477 6
Million dirhams 
allocated

Employee Patronage

131 
Volunteers 

232 

and associations.

Pillar 1: Health Pillar 2: Education Pillar 3: Environment

Community Engagement and 
Sustainable Societal Development

Governance and steering of community engagements

 \

 \

Strategy for creating positive impacts for communities

 \

 \

Risk 

Societal risks and opportunities

Opportunities 

2

3-3

9-10

76 77
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+6,990
educational programs

Impacts on communities :
 \

 \

 \

a) Community Engagement Patronage Charter b) Promotion of education and employability for youth from 
disadvantaged backgrounds

Action programs for the benefit of communities

Potential negative impacts and 
management measures
 \
 \

Impacts on communities :
 \
 \
 \

Potential negative impacts and 
management measures
 \
integration
 \

Impacts on communities :
 \
 \
 \

Potential negative impacts and 
management measures
 \
 \

partnerships.

413-1

78 79
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c) Contribution to improving the health of vulnerable 
communities

Impacts on communities :
 \
 \

Potential negative impacts and 
management measures :
 \

Medical Caravans – YASA Foundation and Cheïkh Zaïd 
Foundation Center

+ 5,602 
programs

Impacts on communities :
 \

 \

Potential negative impacts and 
management measures :
 \

implementation of targeted programs and the deployment 

80 81
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d) Environmental protection and preservation  
of the planet at the service of communities

Sea Forum - El Jadida

+5,799
protection and preservation 
programs

Impacts on communities :
 \

 \

Potential negative impacts and 
management measures :
 \
 \

Impacts on communities :
 \

 \

 \

Potential negative impacts and 
management measures:
 \
 \

e) Strengthening social cohesion and support for the most 
vulnerable populations (GRI 413)

Jmaat ElKora Initiative

3,200
programs

Impacts on communities :
 \

 \

 \

Potential negative impacts and 
management measures :
 \
 \ Impacts on communities :

 \

 \
 \

Potential negative impacts and 
management measures :
 \
 \

303 305 306
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a) General approach to the remediation of negative impacts:

b) Community grievance and concern-reporting channels:

c) Monitoring and processing of expressed concerns:

d) Evaluation of knowledge and trust in the system:

Management mechanisms for impacts, remediation,  
and dialogue with communities

CONTRIBUTIONS TO SUSTAINABLE 
DEVELOPMENT GOALS (SDG)

 \
 \
 \

SDG 3 
Good health and well-being

 \

 \

 \SDG 10 
Reduced inequalities

SDG Societal Contribution

 \
 \
 \

SDG 3 
Quality education

 \

 \

 \ Tree planting and promotion of 

 \

Strengthening of awareness 

SDG 3 
Climate action

413
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RESPONSIBLE PROCUREMENT: A LEVER 
FOR A SUSTAINABLE SUPPLY CHAIN

Responsible procurement and 
sustainable supply chain

Governance and responsible procurement policy

Risks:

Risks and opportunities related to the supply chain

Opportunities:

Supplier relations and shared value creation

Responsible procurement processes and systems

HSE MANAGEMENT 
AND GOVERNANCE 
STANDARDS FOR 
SERVICE PROVIDERS

MANAGEMENT 
OF PURCHASE 
REQUISITIONS

MANAGEMENT OF 
CONTRACTS AND 
AMENDMENTS

GENERAL TERMS 
AND CONDITIONS 
OF PURCHASE

ORDER 
MONITORING

PROCESSING OF NON-
CONFORMING ORDERS

INVENTORY 
INFLOWS AND 
OUTFLOWS

MANAGEMENT OF 
PROCUREMENT AND 
EXCEPTIONAL DIRECT-
AWARD (PRIVATE) 
PROCUREMENT

MANAGEMENT 
OF THE BUSINESS 
PARTNER DATABASE

SUPPLIER 
PERFORMANCE 
EVALUATION

departments.

IMPORT 
MANAGEMENT

308 414

2-9 2-23 2-24

204
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Supplier evaluation process

a) Preliminary HSE Evaluation 

b) Social Audit 

Onboarding: Screening and 
registration

 
  

 

Execution phase: Audits and 
controls

 
independent third party

 
gaps and areas for 

 

 Raising awareness and 

 Monitoring of 

2

1

3

Execution phase: 
Audits and controls

Relationship 
monitoring: Supplier 

evaluation

4

Building a sustainable value chain 
together:

Supplier monitoring, evaluation, and performance

c) Environmental and HSE Evaluation 

Digitization of procurement processes

Indicators

Key indicators and figures

414

414308

308

414308204

3-3

308 414
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 \

 \

 \

 \
SDG 8: Decent work and 

economic growth

 \

 \
tools

 \

 \

 \
and partners
 \
to international standards

 \

 \

SDG 9: Industry, innovation, 
and infrastructure

SDG Societal Contribution

 \

 \

 \

 \SDG 12: Responsible 
consumption and 

production

SDG 17: Partnerships for 
the goals

Contributions to Sustainable Development Goals (SDGs)
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GOVERNANCE

Governance and sustainability
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GOVERNANCE STRUCTURE 
AND ORGANIZATION

Audit Committee

Business 
Development 
Committee

Nomination and 
Remuneration 

Executives

Supervisory Board

Management Board

Executive 
Committee

Enterprise 
Committee

Governance, Risk 
Management, 

and Compliance 
Committee

Health, Occupational 

Committee

Corporate Social 

and Citizen Action 
Committee

Organization, 
Remuneration, and 

Social Dialogue 
Committee

2/8 2/8 
independent

SUSTAINABILITY 
GOVERNANCE

100%
Board meetings

1
One woman among the 

Board

Supervisory Board

Management Board

Corporate Teams and Operational Sites
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SUPERVISORY BOARD COMPOSITION

Composition of the Supervisory Board as of December 31, 2025

Name & First Name Gender or Renewal Term Expiration Date
mandates in 
companies 

appealing to public 
savings

Attendance Rate

Chairman Mr. Farid Saleh Farid 
Mohamed Al Awlaqi M Emirati Chairman of the 

M

M

Mr. Ahmed Ali 
Mohamed Ali Alshamsi M Emirati

F Emirati

M Emirati

Mohamed Binham 
Alameri

M Emirati

Ismaeel Ali Al Fahim F Emirati

2-9 2-15
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a) Chairman of the Supervisory Board 

b) Independence 

c) Diversity 

d) Nomination of Supervisory Board Members

 \

 \
Meeting.

Functioning of Governance Bodies

e) Training of New Supervisory Board Members 

f) Evaluation of the Supervisory Board

2-9

2-9

2-10

2-10

2-10

2-17

2-18

2-11
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Background and Profile 
of Supervisory Board 
Members

Mr. Farid Saleh Farid Mohamed Al Awlaqi

Emirati
Chairman of the Supervisory Board
Appointed on: June 07, 2021
Mandate expires in: 2027 (following the AGM approving 

and asset management.

Other mandates: Jorf Lasfar Energy Company 5&6 SA and 
TAQA North Africa.

Other mandates: 
None.

Mr. Frank Paul Possmeier

German
Vice-Chairman of the Supervisory Board
Appointed on: April 18, 2024
Mandate expires in: 2026 (following the AGM approving 

100

Ms. Sarah AlBakeri
Emirati
Non-Executive Director
Appointed on: September 16, 2025
Mandate expires in: 2026 (following the AGM approving 

Emirates.

Other mandates: 
None.

Mr. Ahmed Ali Mohamed Ali Alshamsi
Emirati
Non-Executive Director
Appointed on: June 07, 2023
Mandate expires in: 2026 (following the AGM approving 

and management of regional and international 

Other mandates: 
None.

2-9 2-15
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Dr. Afif Saif Al Yafei
Emirati
Non-Executive Director
Appointed on: September 16, 2025
Mandate expires in: 2031 (following the AGM approving 

Company.

Other mandates: 
None.

Committee Membership Skills and Experience

Real Estate 

Energy 

Management

Chairman of  
the Committee

Chairman of the 

Committee Committee

Other mandates: 
None.

H.E. Saqer Salem Mohamed Binham Alameri
Emirati
Independent Director
Appointed on: May 23, 2025
Mandate expires in: 2031 (following the AGM approving 

Other mandates: 
None.

Other mandates: 
None.

Ms. Maha Abdulmajeed Ismaeel Ali Al Fahim
Emirati
Independent Director
Appointed on: May 23, 2025
Mandate expires in: 2031 (following the AGM approving 

Mr. Andreas Collor 
German
Representing Abu Dhabi National Energy Company 
PJSC (TAQA)
Appointed on: June 24, 2020
Mandate expires in: 2026 (following the AGM approving 
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Full Name
Financial 
Services Sector

Public 
Services

Human 
Resources

Real 
Estate and 

Tourism

Investment 
/ Asset 

Management

Mr. Farid Saleh Farid 
Mohamed Al Awlaqi

Andreas Collor

Mr. Ahmed Ali 
Mohamed Ali Alshamsi

Mohamed Binham 
Alameri

Ms. Maha 

Ali Al Fahim

Member Skills and Experience

Members Audit Committee
Development Committee

Nomination and Remuneration 
Committee

Mr. Farid Saleh Farid 
Mohamed Al Awlaqi

Chairman

M. Andreas Collor

Mr. Ahmed Ali Mohamed Ali 
Alshamsi

Chairman

Binham Alameri Chairman

Ismaeel Ali Al Fahim

and Business Development Committee, and the Nomination 
and Executive Remuneration Committee, whose role is to 

a) Audit Committee

 \

 \

 \

 \

 \

b) Strategy and Business  
Development Committee

c) Nomination and Executive  
Remuneration Committee

Role and Composition of the Supervisory Board Committees2-9 2-122-9

2-12

2-12

2-122-9

2-9

2-9

2-19
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Name
Board

Audit 
Committee

Business 
Development 
Committee

Nomination 
and 

Remuneration 
Committee

Mr. Farid Saleh Farid 
Mohamed Al Awlaqi months

months

Mr. Andreas Collor months

Mr. Ahmed Ali Mohamed Ali 
Alshamsi months

Binham Alameri months

Ismaeel Ali Al Fahim months

d) Remuneration Policy

Shareholders.

Activities and Meetings of the Supervisory Board

a) Delegation of Responsibility  
for Impact Management

b) Communication of Key  
Information to Governance Bodies

c) Role of Governance Bodies 
in Sustainability Reporting

Oversight of Impacts and Sustainability Reporting

2-9

2-13 2-14

2-12

2-12
2-19

2-12 2-14

2-142-13
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Management 
Board

Board of Compagnie Optorg.

108

Mr. Abdelmajid IRAQUI HOUSSAINI
Chairman of the Management Board

Mr. Mehdi BELGHITI
Director of Business Support and Transformation

Ms. Fadoua MOUTAOUAKIL
Director of Strategy, M&A and Risk Management

109

Mr. Saïd EL MAMOUNI
Executive Legal Director – Secretary of the Governance 
Bodies

Mr. Hicham CHAD
Director of Business Development and Financial 
Structuring

Mr. Zakaria FAFOURI

2-9
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a) Role of the Management Committee

b) Role of the Works Council

 \

 \

 \

 \
 \
 \

c) Role of the Governance, Risk  
Management, and Compliance Committee

d) Role of the Occupational Health,  
Safety, and Security Committee

e) Role of the Corporate Social Responsibility 
and Community Engagement Committee

orientations. It monitors the implementation of this plan 

e) Organization, Remuneration,  
and Social Dialogue Committee

Committee has two primary missions.

The role and functioning of the Management Board committees

Executive Remuneration Policy

Risk Management

THE PRINCIPES 
OF ERM AT 

TAQA  Morocco

Achieving Global Objectives

 \

 \
 \
 \

Risk Culture

managers and employees at 

Reasonable Assurance

Value Creation and PreservationContinuous Improvement

Enterprise Risk Management (ERM) Principles

2-19

2-9

2-9

2-9

2-9

2-9

2-12 2-13 2-14

2-15

2-9 2-19
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Contribution of Risk Management to Performance

Securing Strategic Objectives

Resource Optimization

Strengthening Resilience

Periodic Reviews

Dynamic Steering of Action Plans

Risk Identification, Assessment, and Monitoring

Risk Management Governance

a) Internal Control Objectives

Internal Audit and Control

plans that are monitored 
and presented to the 

bodies

of internal and external 
information and the 

operations

The implementation 

The implementation 

by the Management 
Board and the 

THE OBJECTIVES 
OF INTERNAL 
CONTROL
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Business Continuity Management

Digitalization of Risk Management

strategies :

strategies aimed at 

restoring operations 

Testing and Exercices :

of BCPs and train teams in 
their deployment

Management of Supply Chain-Related Risks
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Ethics and Compliance Framework

Policy commitments

Ethics and Compliance Training

Organization of the Ethics and Compliance Function

Management of Conflicts of Interest

ANTI-CORRUPTION 
AND ANTI-FRAUD

CONFLICTS OF 
INTEREST

BUSINESS PARTNER 
DUE DILIGENCE

DATA PROTECTION

retaliation.

WHISTLEBLOWING

ANTI-MONEY 
LAUNDERING

INSIDER TRADING

SANCTIONS AND 
TRADE CONTROLS

operations.

COMPETITION

2-23

2-15

Prevention and Anti-Corruption 205

Anti-corruption prevention action in 2025

Measures taken in response to corruption incidents in 2025

 

 

2-24 2-26
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forms of retaliation.

Whistleblowing System: 

Tax Transparency

information.

Public Policy and Political Contributions

Data Protection

Data Protection Governance and Risk Management

Cybersecurity

Compliance Monitoring and Continuous Improvement

assessments.

2025 2024 2023

2-26

207

415

418

2-16
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Shareholder Relations

Quorum and Participation in General Assemblies

 \

 \

 \

 \

Agenda and Decisions Submitted to Shareholders

 \

 \

 \
 \
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ABOUT THE REPORT

122 123
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Organizational Details 

Financial Reporting Period :

information.

 \

General Reporting Framework

 \

Reporting Boundary and Consolidation Principles

 \
 \

Data Collection Process and Governance

 \
 \

 \

Issue Identification and Strategic Alignment

 \
 \
 \

Environmental and Climate Methodologies

External Assurance

Limitations and Continuous Improvement

Content Index 

Point of contact for reporting-related questions

 \
 \

Comparability and Restatements

 \

 \
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ANNEXES

126 127
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Indicators
Environmental Indicators

Category 2023 2024 2025

Biodiesel
Bioethanol

 
 
 
 
 
 

GHG Emissions
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Category 2023 2024 2025

a) GHG Emissions Calculation Methodology

- Direct GHG Emissions (Scope 1)

Information to be Communicated Details

130 131
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- Indirect GHG Emissions (Scope 2 – Emissions produced by energy providers)

Information to be Communicated Détails

 

Information to be Communicated Details

Greenhouse GAS

Information to be Communicated Details

Greenhouse GAS

Human Resources Indicators

2023 2024 2025

9

9

9 9

9
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2023 2024 2025

9

positions

9

resigned 9

Remuneration

for all employees

management

Type

2023 2024 2025

  
  

professional staff   

  

  

  

Parental leave

Remediation plans implemented
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Health and Safety Indicators

2023 2024 2025

Occupational accidents

Occupational diseases

Service providers
Occupational accidents

Occupational diseases

Procurement Indicators

 2023 2024 2025

region

an assessment

assessment

following an assessment

following an assessment

Index
GRI index:

 

GRI Standards Used

GRI Standards Information Page number and chapter title Omissions

GRI 2: General 
Disclosures 2021

 

reporting  

 

 

 

Composition of the Management Board

 

 

 

reporting reporting  

 
 

 

 

 
 

Editorial

 

 
 

 

engagement  

engagement  
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GRI Standards Information Page number and chapter title Omissions

GRI 3 - Material topics

engagement
Materiality analysis methodology  

engagement

 

GRI 202 - Market 
presence

 
 

 
Information 

Information 

GRI 203 - Indirect 
economic impacts

 

 

 

GRI 204 - 
Procurement 
practices

GRI 205 - Anti-
corruption

 

 

 

GRI 301 - Materials

 

 
 
 
 
 

 

GRI Standards Information Page number and chapter title Omissions

management #

#
#
#
#
 

GRI 305 - GHG 
Emissions

management #

# #
#
#
#
#
#
#

 

management

management

management

GRI 308 - Supplier 
environmental 
assessment

assessment

systems

GRI 401 - 
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GRI Standards Information Page number and chapter title Omissions

GRI 403 - 
Occupational Health 

and Safety

safety

safety

safety

GRI 404 - Training and 
Education

management

femmes et des hommes

GRI 406 - Non-
discrimination

GRI 413 - 
Communautés locales

GRI 414 - Supplier 
Social Assessment

assessment

systems

GRI 415 - Public 

GRI 418 - Customer 
management

Index AMMC

AMMC Requirement Page number and chapter title

resent the adopted materiality thresholds
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AMMC Requirement Page number and chapter title

Shareholder Relations

system

system

3. Index SASB

Subject Indicators Code Page number and chapter title

emissions

against those targets

Coal Ash Management

Coal Ash Management

Management

Management
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Index IFRS S1

Subject Indicator Code
Governance

I

II

III Management Board

Management’s role in the governance processes, controls and 

I

II
Management Board

Stratégie et processus décisionnel

management

management

Subject Indicator Code

period.

related risks and opportunities, considering:
I

II

Resilience
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Subject Indicator Code
Risk Management

II

III

Metrics and Targets

report

made.

Milestones and interim targets.

Index IFRS S2

IFRS S2 code Description Chapter Title
Governance

I

II

III

Management’s role in the governance processes, controls and 

Stratégie

transition plan.

Climate-related risks and opportunities

 

 

Business model and value chain
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IFRS S2 code Description Chapter Title

I

II

III

opportunities, taking into consideration:
I

II

Climate Resilience

I

II
III

IFRS S2 code Description Chapter Title

I

II

III

Risk Management

I

III
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IFRS S2 code Description Chapter Title
Risk Management

prioritize and monitor climate-related risks, including :
I

III

 

 

Indicateurs et cibles

shall:
I

II

III

I

IFRS S2 code Description Chapter Title

II

I

II

Climate-related targets

Any milestones and interim targets.

emissions.

I

II
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TAQA  Morocco • Registered Office: Km 23, Secondary Road 301
Moulay Abdellah Commune - El Jadida Province - Jorf Lasfar Thermal Power 
Plant
P.O. Box 99 - Sidi Bouzid - El Jadida - Morocco
Tel: +212 523 389 000 - Fax: +212 523 345 375
Contact: finance@taqamorocco.ma
Find TAQA  Morocco’s consolidated and statutory financial statements at: 
https://www.taqamorocco.ma/fr/investisseurs/communiques-et-comptes

About TAQA  Morocco

TAQA  Morocco is the leading private power producer in Morocco. Founded 
in 1997, the company was born from the Kingdom of Morocco's commitment 
to strengthening its energy mix, ensuring the necessary resources for 
industrialization and economic growth. Listed on the Casablanca Stock 
Exchange since December 2013, TAQA  Morocco is a benchmark energy 
operator in the Kingdom. It is committed to supporting Morocco's low-carbon 
energy transition and contributing to the National Water Plan..


