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DISCLAIMER

This presentation ("Presentation") has been prepared by TAQA Morocco S.A. ("TAQA Morocco" or the "Company").

The information contained in the Presentation may not have been reviewed or audited by the Company's auditors.

The Company relies on information obtained from sources believed to be reliable but does not guarantee its accuracy or completeness.

The Presentation is for informational purposes only, to comply with the regulatory framework for periodic financial reporting by listed companies, and 

does not form part of any prospectus, offering memorandum, or information memorandum related to an offer or sale of securities. It is not intended to 

provide the basis for a third-party valuation of any securities or offer thereof and should not be considered as a recommendation to any investor to 

subscribe for or purchase any securities.

The information in this Presentation supersedes all previous information provided and will be superseded by any information provided subsequently. The 

information is subject to change without notice, and past performance is not indicative of future results.

The Company has no obligation to update or keep current the information contained in the Presentation. Except in cases of fraud, no one has any right of 

recourse against the Company and/or its management, or any other person regarding the accuracy or completeness of the information contained in the 

Presentation.

The Presentation may contain "forward-looking statements" concerning future events or the future financial performance of the Company. These 

forward-looking statements include matters that are not historical facts. The mention of such forward-looking statements should not be construed as a 

commitment by the Company, or any other person, that the Company's objectives or prospects will be achieved. The Company assumes no obligation to 

publicly update or revise any statement, whether as a result of new information, future events, or otherwise.

Rounding differences may occur throughout the presentation.
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TAQA Morocco: a long-standing expertise in the development of major 
strategic projects

28 years of industrial

excellence

17% of national installed capacity 

for 34% of national demand

Top global decile
in terms of technical 

performance 

Transformation towards an 

integrated multi-business 

water and energy model

Financial structuring ability and 

financing under competitive 

conditions.
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TAQA Morocco development strategy towards an integrated, 
multi-business model

/ Contribute to the Kingdom of 
Morocco’s energy and water 
transition by integrating supply 
security, sustainability, and 
innovation.

/ Strengthen the national power 
infrastructure through high-capacity 
transmission lines, while integrating 
renewable energy sources.

/ Optimize long-distance water 
transfer while integrating sustainable 
energy solutions.

/ Accelerate desalinated water 
production to meet expanding 
demand, powered by resilient and 
sustainable energy systems.

STRATEGIC

AMBITIONS

CORE 
SUSTAINABILITY 
PILLARS

UNDERPINNED

BY TAQA MOROCCO 

FOR COMMUNITY

PLATFORM

Preserving the 
environment

Protecting and 
empowering our people 
and communities

Committing to ethics 
and best-in-class 
governance practices

IMPACTS

STANDARDS

2030
TARGETS

2,056 MW
Coal

1,400 to 1,800 MW
CCGT

3,000 MW /1 400 Km
HVDC

4,840 MW Renewables

800 millions m3/year

270 Km water transfer

8,396 MW
Projected installed capacity

900 millions m3/year
Desalination



Development pipeline by 2030

Water transfer
/ Water transfer pipeline ~ 270 km

/ Maximum capacity ~ 800 Mm³/year

/ Associated renewables capacities ~200 MW.

CCGT
/ Acquisition of an existing CCGT in Tahaddart ~ 400 MW

/ Development of additional greenfield CCGT projects ~ 1,000 to 
1,400 MW .

Transmission & Renewables
/ Development a new 3,000 MW (3 GW) High Voltage Direct Current 

(HVDC) infrastructure between the South and Centre of the 
Kingdom of Morocco 

/ Associated renewables capacities ~ 1,200 MW.

Desalination
/ Development of 5 seawater desalination projects ~900 Mm³/year.

/ Associated renewables capacities 600 MW.

Tan-Tan

Laâyoune

Boujdour

Dakhla

Agadir

Guelmim

Rabat

Casablanca

FOUR STREAMS
Nador

Oriental
300 Mm3/year

Tangier
150 Mm3/ year

CCGT Tahaddart
1500 MW

Souss Massa
~ 350 Mm3/ year

Guelmim
~ 50 Mm3/ year

Tan Tan
~ 50 Mm3/ year

IPP Wind
1 200 MW

HVDC 3GW

Desalination plants

HVDC line 3GW – ~ 1 400 km

CCGT

Wind farms

Water transfer from Sebou basin to
Oum Er Rbia basin

STRATEGIC PARTNERSHIP

WITH PUBLIC AND PRIVATE

PARTNERS TO DEVELOP 

KEY POWER AND WATER 

INFRASTRUCTURES

IN THE KINGDOM OF MOROCCO

BY 2030
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TAQA Morocco's development strategy and main projects initiated

Creation of TAQA Morocco Green Energy (TMGE) to drive development projects towards low-carbon energies

PROGRESS OF PROJECTS UNDER DEVELOPMENT

SOLAR W IND HYDROGEN

Project: Noor PV II
Installed capacity: 96 MW
Annual production: ≈ 230 GWh
Progress: Development phase

Project: Boujmil
Installed capacity: 144 MW
Annual production: ≈ 400 GWh
Progress: Development finalized

Location: Dakhla-Oued region Ed-Dahab
Pre-development sites: 600 MW
Prospecting: 200 MW 

Project: Production of green ammonia and 
industrial fuel in partnership with Moeve
Progress: project selected by the Steering 
Committee of Morocco's Green Hydrogen Offer

Location: Dakhla-Oued Ed-Dahab / Jorf Lasfar 
region
Progress: Preliminary land contracts signed and 
feasibility studies launched
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Building capabilities

TAQA Morocco WAY

Digital Champions

Value Champions

Transformation of Support Functions

Digitization of Functions

Cybersecurity

CULTURAL 
AND DIGITAL 

TRANSFORMATION

/ Leadership & Corporate 
Culture: Deployment of the 
TAQA Morocco WAY to 
engage teams and 
recognition of outstanding 
employees through the Value 
Champions program

/ Implementation of Digital 
Champions to support digital 
transformation and the 
adoption of innovative tools.

/ Strengthening cybersecurity: 
raising awareness of cyber 
threats.
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Review of key figures for H1 2025

Overall availability rate

91.7%

Power generation

7,110 GWh

EBITDA

1,648 M MAD

Gearing

38%

Consolidated revenue

5,379 M MAD

Consolidated net income

577 M MAD



12

Operational performance & availability rate

94,1% 93,7%

95,1%

91,7%

93,6%

87,8%

Overall availability Availability
1 to 4

Availability
5 & 6

H1 2024 H1 2025

/ Execution of the 
maintenance plan with: 

• A 25-day minor overhaul
on Unit 6

• An inspection on Units
1, 3, and 5. 
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Profitability & change in net income H1 2025 vs. H1 2024

In MAD million

/ Operating income at H1 
2025 at MMAD 1,254 
following the completion of 
the planned minor overhaul 
of Unit 6 and the 
unfavorable change in the 
USD/MAD exchange rate.

/ Slight improvement in 
financial income. 

H1 2025 H1 2024 Variation

Revenue 5,379 5,651 (4.8%)

EBITDA 1,648 1,825 (9.7%)

Operating income 1,254 1,417 (11.5%)

Operating margin 23.3 25.1 (1.8 pts)

Financial result (217) (225) +3.8%

Consolidated net income 577 686 (15.9%)

Net income Group share 437 526 (17.0%)
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Improved financial strength

1.6x 1.6x

Net Debt
/ EBITDA

2024 H1 2025

39% 38%

Gearing

2024 H1 2025

5,582

5,140

Net debt
in MMDH

2024 H1 2025

-8% (1 Pb) / Ongoing debt reduction

/ Strengthened financial 
position with gearing of 
38% in H1 2025 (compared 
with 39% at the end of 
2024 and 44% in H1 2024).
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Key messages & priorities for H2 2025 

Initiation of 
technical studies 

and tendering 
process

Definition of 
the projects 

financing plan 

Ongoing 
human capital 

development to 
support platform 

preparation

Sustainability
Roadmap 

Acceleration
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